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Cultivating
Philanthropy
by Women

Female donors now have the means,
but they're still not as willing
as men lo part with their Money

By HOLLY HALL
#18 MoxTH the Milwaukes Women's Fund
will broaden its fund-raising appeals Lo
reach o new constituency: female babies.
Its Little Women's Fund will seek gifts
af $1,000 or more to be made in an infant's name.
From the time the girl turns 5 until she reaches
adulthood, the fund will send her educational mate-
rinls 80 ahe can learn how to give wisely, voluntesr,
and manage her money. By the time she reaches her
308, ahe will be encournged to direct the monoy in
her fund—swhich will by then have grown to many
thousands of dollars—te bher [nvorite charitabla
CAURES.

The idea ia to cultivate a new kind of female phi-
lanthropist. In Milwaukes and elsewhere, many
fund ralzers dav they nesd to find new ways Lo eam-
bt what they say is a persistent gender gap in chari-
table glving.

“Women still have not assumed the full financial
power of their purse in philanthropy,” says Tracy
Whovson, director of the Milwaukee fund, “II we in-
doctrinate voung girls with the information and the
edueation and the money at the earliest peasible nge,
we hope to see fewer of the barriers that we hear
wormen refier to when they talk abhout why they give
or don't."

Many more women than ever before have this re-
sourees to give generously. The number of women
who make at least $76,000 o year annually more

Continued on Page 20
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Kavita Hamdas, president of the Global Fund for Women: "Women in general have a lot less security
about finances than men do. It is hard for us to actually believe that we have enough to give away.”
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As Women Gain Financial Freedom, Fund Raisers Hope to Gain Gilts
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than quadrupled from 1980 to
1996, secording to the Census Bu-
rean, and the wiage gap betwoen
women and men has boen shrink-

I:n"gBuL many fund raisers and char-
ity leaders say that women are still
more reluctant to part with money
and tend lo make smaller gifts
than men do, even when they have
compnrahle assetn,

Martha Taylar, & vico-preaident
of the University of Wiseonsin
Foundatian ard n founder af the
new Women's I‘ht'l.ml.hmpy Insti-
e im Madison, saya she (s con-
cerned by the size of the donatkons
that women make, The rew insti-
tute’s first pricrity, she says, will
T trainingg a group of volunteers Lo
give speeches designed to encour-
nEe women Lo give more,

Ma, Taylor says that ahe in also
worried that women da net know
how to give effectively o advance
the capses they care about ihe
k.

“Wormen nesd to learn how Lo in-
flusnce snciety with their gifla”
ghe save. “Men have generally
besn active philanthropists, not
shy in telling ergenizations what
their values are and what they
want done with a gl Wamen
want accountability, but a lot of
themn won'l demumd it

“We need 1o tench baing o ac-
thviat philnnthropet, Aot being a
passive philanthropst ™

Differences at All Lovels

Few largescale studies have
bean dome to comijaare the size and
nature of donations by men smd
wamen of comparable means, bt
the evidanoe sugpests that difler-
ences exist ot all incorme levels

Hienmin] surveys tnken sines
1987 by Independent Sector, o
Wishington coalition of grani
makers and charnities, hove foeed
that, although the gnp has nar-
rowed, men mnsistenily report
higher average hoosehold contri-
bubion than women

An enalyses of grang by donors
1o the University of California al
Los Angelss during the 198506
fizeal year found that wemnan do-
nors made much smaller contriba-
tions, on average, than male do-
morn did. Far 15,035 fomale dlomors,
the averape gift was S338.76.
Far 19,178 male donors, it wan
mare than three times higher:
£1,158 67,

Fund raisers pay they hove po-
tieed a sigmificant difersnce be-
twenn  men aiwl wnlllrh_ |I|:r~|1m
capital eampaigns and ofher drives
to nocure lnrge gifa

“| g it ] the time,” saps M.

die Levitt, n Dhes Maoines philan-
thropist whe hns given $5-millon
o Dirake University and who
raises money for o number of
CRUSEE. I"‘I‘Iﬂ'l.'l'bl'!l.'l are F!l'lelll
aboil parting with money, paartic-
ularly single women.”

Save Chrstine {i-_nlr.nm. B
tive direetor of the Chicagn Foun-
dation for Women: "We know go-
imgg kn for a gift that we're wp
against women undervalaing their
giving ability. (Ofentimen when
wa're asking for 51,000 and up,
wosnen think of giving lesa than il
wa wern pppmaching men with
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Catherine Muther, who made enough money in the computer business to retire at age 47, is creating a non-profit urgankuﬂml'l_-
to help women start technology companios and learn “thit baing a husiness lender means giving to the community.

similar anlaries, W have Lo gel
wamen to think bigger.”

HKavitn Ramdas, president of the
Global Fund for Women in Palo
Alto, Cal., says she tob has wit-
nesscd instamces i which wamen
gave less than they rould affacd,
but phe sy thal s mainly bosuse
financial independsnce i3 new to
MmNy wimen

“Women in penernl,” she says,
“have a lob less seciirity about fi-
manees than men do, These of us
whao have earned money are often
thi first generation in our femily
to have done =0, It is hard for vs to
actually beliove that we have
enough to give mway, 1t s not o
Inck of penernaity. But it shows
youi how far we pesd to go”

Cling to (3 Haoles

Another big obstacle, say veter-
s fund risern, is thal many wem-
#n eling to their traditioeal robe i
philanthropy.

While women have often found-
ed charities, they have tended to
lemwe finmncial mannpemont o
men and to spend more Hme on
thi daalon, programa, and serv-
ices of the argantsation. That has
nat changed dramatically, even
though more women row  hald
powerfal jobs and have ineressed
thelr exrning power, sayn Abbio
wan Schlegell, a Chicagn fund-rais-
iny conmuliant who ediled Lhe ook
Women as Donors, Women as Phi-
Lrnthrmpints [Jonsey-Hass)

When it comes to philantheopy,

she mxym, women are still more
likely to plan gales nnd cther spe-
cinl evenis than IJ'u"_\' wre o make n
big gt themselves, That puts
them at a dsadvantage in grining
power ot an ergankeation, snys Ma
van Schiegeil, Many chanty lead-
e, gha notes, view specin] evenis
s nn e1|-:|:u|.ﬂ=. ljmmn!umlnu.
ani inefTective way Lo rase monoy
and temd Lo pocord more respect i
donars who make larpe sutright
gills,

Wamen's Charities Stragcling

The shortage of big jgifts by wam-
en has made it especinlly diffieult
for many charities that focus on
srrving wosmon to pnise opnough
maney L Srvive

Many leaders of women's groups
wore hopeful {hat their finanoen
wauld be balstered by the growth
of women's funds, like the one [n
Milwankes, that seck cul dona-
Hone from women. Dat deapite
sharp rise in the number ol such
funids, they have relatively few ps-
aEla,

Same 75 women's funds pre now
in operntbon, up from 30 in 1985,
aceomding to the Women's Funding
Metwork in St Paul. All but n
handful lave nrsetn of uwnder 86
million and give awnay less than
Sl-méllion ench year In small
grints ol $10,000 or less.

Some exporis sny that Lhe
amount of muney avallable for
wamen's enuses is nol going to in-
crise putstantially ontil individ-

unl women slart making bigger
gifls—and women's groups start
sponding mare on fund misng.
“Many women's organimiions
have relied henvily on mainstream
corporitlons and frundations and

have not explored individual do-
nors” says Mi von Schlegell
“What we nead to do i= get more
women Lo make major gifla.”
Some women's groups have
eame Lo the same comclusion, In

Women in the Non-Profit World
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4.6% Pereentage of men making $75,000 or more per year 6.3% 1
0.3% Percentage of women making $75,000 or more per year i3 o
62.5% Women's salaries as a percentage of men's salaries 75.5% ]

May, the Ms, Foundation for Wom-
on, on of the oldest and lnrgest of
the women's funds, hired Judith
Boerner tr be ita first-over vice-
president for development and
communications and asked her o
concentrate on geiting large gifts.
While the Ma. Foundation has had
fisnd ruisers on its staflbefrs, they
have sought money largely from
grant makers,

methods of educnting doners wnd
other women aboul money met-
torn, in hopes that the training will
strengthen women's control over
thetr financinl asssts—and Lheir
inclination to give,

The Chicago Foundation for
Women, for example, plans to col-
Inborate with Resourceful Women,
n Ban Francisn group that peo-
vides courses in financial manage-
ment and philanthropy 1o women
who have inherited or earned
wealth, The foundation wants to
offer investment counseling, es-
tate-planning assistance, and oth-
er such resources for women who
live in and around Chicage.

Another new effort, to offer fi-
nancial training to girls aged 6 to
18, is being created by Girls [noos-
porated. & national charity that
providis recreational and other sc-
tivities for young women.

OppenheimerFunds, a New
York mutual-fund company, has
given Girls Inc. 50,000 to design
clpssroom lessons and after-achool
nctivities to teach girls basic mon-
ey management, financisl plan-
ning, and investment principles.
The training will also help girls
understand the importance of
charitable giving, in eddition to
other aspects of financinl decision
making.

The idea for the new program,
say lendern of the charity, came
from the results of & survey of 522

woman relonsed in April. Thoee- |

fourths of the women said they
wished they had been eneouraged
to learn mare about money and in-
vesting when they were growing
up, and 87 per cent said that they
would like their daughters to at-
temd 0 course on money and invest-
ing.

Finance Skills Lacking

Such troining could help coun-
teract what experts say is a wide-
npread lack of fnancial-mansge-
ment skills among women, partic-
ularly these who are 40 and older,
Even woman who have inhented
wealth or who earn big salaries are
often insecure or lsck knowledge
about money and how to maRage
it, says Kathy Boyle, senior vice-
president of investments in the
New York office of Wheat First
Butcher Singer, 8 secunties com-

pany.

Ma, Boyle recalls one female cli-
onit in her 408 who had been malk-
ing at least $200,000 annually for
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many years but hid saved virmual-
Iy nothing and had to borrow from
her parents to buy an spartment,

Younger women may be differ-
ent, Ms. Boyle says, noting that
several female interns in her office
who are in their 20s have already
set up individual retirement ac-

&
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eounts and are taking other sleps
to mave and invest. But many baby-
boomer women, she savs, “have no
financinl plans.™

Other women sulfer from what
gorme fund raisers refer to as the
“hag-lady syndrome.” Ms. Grumem
of the Chicage Foundation for

Women recalls a recont prosenta-
tion she made o abaut 40 potential
donore. “1 nsked them, ‘How many
oy ot v e o
ing cart away

lessness?" * sho says, “Almost ov-
ery hand went up. We all see wom-
en who get divoreed and lese every-
thing or end up in poverty. We
st avercoms this fear.”

Wage Gop Persists

Pu:lu[ﬂnh:iimn:iﬁsd..ai:::
the wage gap between men
women has not yet been eliminat-
e,

Women earned 75 cents for ev-
ery dollar men did Last year. That
is an improvement from 1679,
when women earned only 63 per
cent of what men did, sccording (o
the Bureau of Labor Statistics.

Even so, many charity loaders are
seeking ways to close the gap en-
tirely—nnd they hope that phitan-
thropy will benefit as a resalt.
Many women's groups have be-
gun active efforts to plnce more
women on the boards of the na-
tlon's largeat, wealthiest charities
and corporations, particularly on
finnnce and investment commit-
tees and in other positions where
money in controdled, salaries are
determined, and philanthropic ai-
locations are made,
Acrording to the Natlonal Cen-
tar for Nonprofit Boards, women
hold 45 per cent of the seats on
charity boards, but that figure
drogs to 38 per cent for Institutions
with annual revenue of $10-gmil-
liasy or more, Among foundations,
Continued an Poge 22
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Tracy Wayson, director of the Milwaukee Women's Fund: “Women still have

not assumed the full finaneial power of their purse in philanthropy.”

“Women need to learn

Martha Taylor, founder of the Women's Philanthropy Institut
how to influence society with their gifts,
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Fund Raisers Encourage Wealthy Women to Flex Thewr Philanthropic M uscles
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31 per cent of the bpard seats nre
oceupied by women, The situation
in the business world is much
bleaker: Women hold only 10 per
eent ef the bonrd alots of Fertune
500 companies.

The Michigan Women's Founda-
tion tried to change that balance of
pawer by anking Cratn'y Defrot
Business and Executive Recroiters
Ieilernational, n Detrait headhunt-
ing company, to help it develop
n list of more than 300 women
with the fnaneial-manngpement
and other =kills needed to grvern
large corporations and non-profit
arganizations,

Tn Agpril, Crin's published o spe-
cinl issue containing detailed pro-
files af 100 such wormen. The Mich-
ipnn Women's Foundation rofiers to
the Crain's list when it is asked for
help in fnding candidates for
board jobe 0t non-profit organiz.
tions, whilo the recruiting comps-
ny i% hendling requests [mm corpe-
rotsanis, Thi twn arganizations sy
that as a result of the publicity,
they now have 10 searches for fa-
male bonrd members under way.

Femnle Role Models

Tn spite af the grembling about
how slow women have been Lo ex-
ert their philanthmgpy, even the

most frustrated fund risers can
paint to examples of women who
have overcome psychological and
other barriem o serve ns role mod-
&g to other female donars,

For example, Iris Cantor, a phi-
lanthropist who i active in both
Mow York and Lai Angreles on-
nounced a multimillion-gollar gt
two wears ngo fo establish the
Iris Cantor-trora Women's Health
Center,

Catherine Muthar, who made
enough money in the computer-
network business te retire three
veqars agn, when she was just 47,
has made a series of five- and slx-
figure gifis designed to help wom-

en gnin financial independence
and excel in business and the pro-
fiassinns.

Her latest project: puiting up
$100,000 to create 8 non-profil or-
gonization to halp women slart
technology companies. Ms, Muther
gy that she hopes to have the
prodect in aperation by Jandary.

The new non-profit group, she
gays, will help provide low-cost al-
fice space for up to 25 businesses
being started by women. 1L will
provide training on business plan-
ning, tisk management, market-
ing. how to cbtain credit and
eapitnl, and oiher aspocts of run-
ning o business. The orgenization
will nleo introdsee the woman en-
tregreneurs to business leadéers
who have contributed heavily to
charity and will encourage the
wemen to donate 1 or 2 per cent of
thveir carmings to a group fund.

“They will learn about best prac-
tices in philnnthropy, that beng a
husiness leader mesns giving to
the enmmunity,” Ma Muther saym.

Donors” Demands at Harvard

A small but growing number of
fernale donors have begun to exert
their [nflusnee by refusing to give
unless charities do more to im-
prove their treatment of women.

At Harverd University, 2.000
people have formed the Commities
fier the Equality of Women at Har-
vard. The commilten, made up
mostly of female alumni, has
placed S500,000 in an escrow ac-
eount and has sald it will mot ove
the money to Harvard until it
shows it i3 taking steps to incresse
the number of women on its facul-
ty. Only 11 per cent of tenured foe-
ulty positions are held by women.

“That is egreglous,” soys Pegry
Schmerizler, head of the commit-

| Loa, *There nre so Mmany morm woens
en in the pipeline.”

So far, Harvard has not cor
mented publicly on the decigion
put the donations in escrow,

Inn Dea Maoines. Me. Levitt, th
philanthropist and fund raiser, r
cently cut in half her annual ex
tribution to a veligivue orpEniz
tinn that she declined to nam
“The organization is run mostly §
man, although they have a few t
ken women on bonrd and stafl
she says, “The only time [ ev
hear fram this groug is when th
want money.”

Ma. Lovitt, the organization
largest individueal contributc
maye that when she complain
abaut not being esked Lo aasume
greater role in the organizatio
“they said, Mnddie, you have
think af this az paying your dues.
That remark, ahe soys, lod her
slash her donation. -

“Bomotimen Lhia is the only w
tn get people’s attention.” she sy
“Money does tilk.”

Leaders of women's organi
tions say that it is time for mc
donors like Ma, Levilt to eneme §
ward,

“Women have gotten to the pol
where it s clear to them tk
change i important on issues su
a5 equal pay for women, domes
vinlence, health, and child ear
saye Ms. Grumm of the Chica
Foundation for Women. “MNenes
that is going to come to fruitior
there is not a major shift in wo
en's conirol over ecobobibes a
philanthropy.”

She ndds: “Men have understc
for years their economic power
bring about change—or maint
the status qua. Women have 0
renl anmwers for problema fucl
our sociedy, but there is nol enou
runpect for their idens,

“The rezzon is that we have !
floxed our muecle enough in ter
ol monay.”



